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After the major financial crisis of 2008, part 
of the economic recovery launched within the 
Lisbon Metropolitan Area rested upon a strat-
egy of monetising the city – that is, attracting 
real estate investment and focusing on the 
touristification of city centres. This strategy 
led to a metropolitan economy that increas-
ingly showed signs of imbalance: excessively 
focused on external demand; valuing real es-
tate assets at international prices, while per-
sisting in “local” wage devaluation and job 
insecurity; and expelling popular classes and 
youngsters, paving the way for transnational 
gentrification and tourism.

Though it was always fragile and built upon 
inequalities, this strategy of monetisation of 
the city became unsustainable as a model of 
economic recovery in the post-pandemic pe-
riod. Firstly, because it accumulated a hous-
ing stock directed at an external demand and/ 
/or tourism that has collapsed, and we do not 
know when (or even if) it will return on the 
same terms. And secondly, because it sus-
tained itself upon precarious, low-skilled, and 
poorly paid employment, with a feeble social 
protection that is now without prospects. The 
vulnerabilities that stem from such a strategy 
are now quite striking: a metropolitan cen-
tre overflowing with empty houses but priced 
“above the means” of the overwhelming ma-
jority of the metropolitan population; signif-
icant sectors of the economy with little local 
support; and an expensive residential model 
that has encouraged suburbanisation.

To face the collapse of the monetisation of 
the city one must tackle the weaknesses that 
have become visible. For that, we need pub-
lic policies: to counteract the financialisation 
of housing and the economy; to create skilled 
employment and locally sustained econom-
ic activity; and to pave the way to an energy 
transition. This should be translated into: 1) 
reinforcing public housing stock; 2) direct-
ing the holidays short-term rentals housing 
stock towards new affordable rentals, coun-
teracting both suburbanisation and house-
hold indebtedness; and, 3) relaunching the 
local economy/employment by a programme 
of refurbishment of buildings to foster energy 
efficiency and to promote sustainable metro-
politan public transport.

Implementing such an agenda requires eco-
nomic and territorial articulation, political 
commitment, and coordination – conceiv-
ing of urban territories as both problem and 
solution. Thus, the answer to our current 
imbalances must start by empowering and 
coordinating agents and public policies on a 
metropolitan scale. It is therefore necessary to 
reinstate a political practice of planning – that 
is, to embrace planning as a political process 
that brings together different actors, scales, 
and public policies.

PLANNING AND THE 
METROPOLITAN CRISIS
Ana Drago


